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DRAFT
1 March 1966
DCI EXECUTIVE ORDER DESIGNATING A SINGLE

MANAGER FOR RESEARCH, DEVELOPMENT AND
ENGINEERING (RD&E}

Objective

1, The research, develomnent and engineering effort of the
Agency is now fragmented and is not closely coordinated on a
technical program level in either planning or execution. The obvious
advantages such as the reduction of duplication of effort and cost
savings which can be achieved through appropriate coordination are
well known; but an equally important benefit can be obtained through
a i’nore effective and efficient use of the 'imited manpower which is
available,

2, Problems of communicajcion and understanding are inherent
when the technological effort includes research as well as engineer-
ing tasks which are closely aligned to day to day needs, and a
particular objective of this Order is to irnprove communications
betweeﬁ those elements of the Agency which are especially engaged
in research and exploratory development, and those elements who
are primarily concerned with development and engineering work in

support of the operational units of the Agency. The broad spectrum
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of applicable technology and the great diversity of the operational
functions of the Agency will necessitate a particular effort on the
part of all concerned. to assure that those engaged in research
are aware of the operational n=eds, and that those engaged in our
operations dewelep understandins—ef the technology which is
available to support their work,

3. In many areas in which significant improvements can be
made in our work, a very significant investment is required in
terms of sophisticated devices,and in many cases these improvements
are too expensive unless they are useful in efforts common to more
than one particular group or organization. Because of the great
potential benefit which can be derived, it is important that the need
and use for such equipment be identified, and this can only be done
through an examination of the total necds of the Agency,

4. Through the establishment of a single manager for research,

development and engineering, weniraliy oordisated planning amd
dewvelepraent for research and uevelopment, together with review
&

. [t
and monitoring of all RD&E programs, can be achieved, Wl‘;i-l-e de-

centralized execution of research, development/ and engineering
Livs

projects_can-be-continued-se-that We may group Agency talent to
e A

exploit discipline oriented expertise in research,and at the same time
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provide the broad engineering support groups which are desirable
to the operational elements.

Procedure

1. A Director for Research, Development and Engineering will
be responsible for the complete research, deval pment and engineer-
ing program, This officer will function in 7. si.{; capacity to the
several Deputy Directors and will orgarizationally report as a

Special Assistant on the staff of the DD/S&T.

2. Directorate plans and . »« vrams,” including costsfor RD&E,
will be prepared by the Office: sopaged in RD&E activities in
accordance with the schedulc ¢ - biished by the O/PPB. Prior to

inclusion in Directorate plans, ~=2 offic: proposals will be co-

ordinated and consolidated by 11, Triructinr for Researeh—-and RDoE
Development Into a single con: e pl. pe easter-fer-Roustarch Ne
amd-Bevelopment will resolve « :as of daplication among the Offices, zud
and-alse=may identify RD&E ne.:ds whick may not be recognized by

the Offices. Success in this complex task will require the full
cooperation and assistance of all elements of the Agency and

necessitate full access of the Director for Researchand-Devoloprment RDWC

to complete program needs and details.

(oavcllu;‘}ri
3. The completegjlnRD&:E plan will be submitted by the Director
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of RD&E to O/PPB. The Directorate's rlans submitted to O/PPB
will include those parts of the Agency RD&E program for which
they are responsible. The Deputy Directors will resolve any inter=-
Directorate problems, and any problems which are not resolved
will be noted in the Directorate plans, and include recommendations
of the Directorate and the Director of RD&E,

4. The Director of RD&E will participate in reprogramming
“s may be required by budget actions, shifts ic program emphasis,
and other such changes,

“e The Director pf RD&E will review all » ronnied Office RD&E
rocurement and expenditures as a staff fanction o all Deputy
Directors, All Office proposals will be reviewed n=ior to sub-
raission to the Deputy Director f - his approval, The review will "
consider technical feasibility, completeness, compatibility with the
Agency plan and other pertinent program-part:’_cﬁ?;cs. Proposed
actions which are satisfactory will be approved by the Director,
RD&E and forwarded to the appropriate Deputy Director, Inadequate
or unsatisfactory proposals will be discussed with the office involved
and appropriate changes or modifications incorporited as may be
mutually agreed between the office and the Diractor, RD&E. In

L)

those instances where satisfactory resolution cannot be achieved,
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the Director, RD&E, at the request of the office, will forward the
proposal and his recommendations to the appropriate Deputy
Director, -i”_The Director, RD&IE will work with the various
rcsearch; cievelopment and engineering organizations to improve
the overall quality of technical effort, and in cooperation with
Logistics, O/PPB, and other ihterested elements promote the

use of common administrative procedures and practices among

the RD&E elements.
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